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NO.1 The practice of carriers charging all of their customers more during the peak harvest season is
a type of pricing known as:

A. differential rates.

B. incremental rates.

C. distributive rates.

D. commodity rates.

Answer: D

NO.2 A carrier's costs are driven by equipment movement rather than shipment weight Which of the
following rates would be most appropriate for the carrier to utilize in charging its customers?

A. Incentive rates

B. Any-quantity rates

C. Freight all kind (FAK) rates

D. Per-car and per-truckload rates
Answer: C

NO.3 Which of the following outcomes is a potential advantage of operating an efficient reverse
logistics process?

A. Provides competitive differentiation

B. Enables visibility throughout the supply chain

C. Improves the product life cycle

D. Reduces transportation costs

Answer: A

NO.4 A logistics manager is asked to perform a total cost analysis for the organization. Which of the
following trade-offs is critical to consider?

A. Inventory carrying costs vs. production costs

B. Distribution costs vs. order processing costs

C. Transportation costs vs. inventory carrying costs

D. Landed costs vs. production costs

Answer: C

NO.5 Which of the following costs are the most intangible and subjective of all the carrying cost
elements'?

A. Risk cost

B. Storage cost

C. Service cost

D. Capital cost

Answer: D

NO.6 A carrier receives damaged goods. What actions best describes what the carrier should do so
that it is not liable for the damages?
A. Rewrite the bill of lading (B/L).
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B. Make an exception note on B/L from clean to uniform.
C. Make an exception note on B/L from clean to soiled.
D. Reject the B/L.

Answer: A

NO.7 A logistics company operates 10 distribution centers in China totaling 20 million square meters
of floor space Based on the typical utilization factors, how many total square meters are devoted to
storage?

A. 5 million

B. 10 million

C. 15 million

D. 20 million

Answer: A

NO.8 An operations manager is concerned that the order-to-cash cycle for their largest customer is
too long The manager is referring to the time that elapses from when the company receives an order
from the customer until the:

A. customer processes payment.

B. warehouse is notified to ship the goods

C. customer receives that order in inventory

D. company receives payment.

Answer: C

NO.9 Which of the following prerequisites is essential in order to establish an effective order
management system?

A. An ability to reserve inventory and determine a delivery date

B. An ability to understand customer needs

C. An ability to plan and build loads

D. An ability to receive, enter, and validate an orders

Answer: C

NO.10 When a company decides not to purchase insurance to cover a risk, it is pursuing what type
of risk strategy?

A. Retention

B. Transfer

C. Mixed

D. Mitigation

Answer: C

NO.11 The scope of logistics includes transportation.

A. order processing, inventory carrying costs, and production output.
B. inventory carrying costs, warehousing, and cost management.

C. manufacturing, customer accommodation, and purchasing.
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D. inventory carrying costs order processing, and warehousing.
Answer: B

NO.12 A company wishes to ship large quantities via ocean freight utilizing the entire vessel
capacity. The most appropriate contract of carriage to use is a:

A. bill of lading (B/L).

B. wet lease.

C. charter party.

D. letter of credit.

Answer: C
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